


« NAAC proposed the idea of starting an IQAC
IN the College In January 2004

< The Management and the Staff discussed the

proposal and found that such a mechanism will
be instrumental In better governance of the
Institution

e The College Council met on 15t March 2004
accorded its mandate to establish an IQAC In
the College




Instil a sense of quality consciousness in all stake-holders

Formulate strategies for all-round development of the
Institution

Develop and prescribe quality standards in the delivery of

academic and non-academic programmes

Promote innovative methods of teaching and learning
Formulate internal mechanism for quality checks
Incorporate the stakeholders’ inputs Iin governance
Inculcate value system In students

Suggest measures for improvement







{ Quality Consciousness J

Structure of IQAC

Operation of IQAC

Preparation of RAR

Preparation of AQAR J




« Representatives from each department

e Representatives from QAC




Structure of IQAC

Co-ordinator

Sub units’ representatives QAC representatives




The IQAC member of the sub unit co-ordinates the
unit level plans

The plans from the sub units are discussed In the
IQAC meeting

The IQAC finalises the plans as programmes to be
Implemented within a scheduled time frame

The Staff Council approves the programme

|QAC monitors the implementation of the
programmes by the sub units
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« IQAC member of the respective subunits
prepares annual reports.

e |QAC meeting discusses the annual reports
of the subunits.

e |QAC consolidates the reports and prepares
the AQAR

e |QAC submitted eight AQAR since 2004




